
Notes
Prevention and early intervention strategies are crucial to keeping at-risk children and youth out of the school-to-prison pipeline. As you 
go through this summit, we encourage you to think about your own or your organization’s role and make notes on the outline below.

STRENGTHS CHALLENGES

OPPORTUNITIES THREATS

•	 What characteristics give you and/or your organization advantages in 
supporting students?

•	 What do we do to support students with Prevention and Early 
Intervention efforts?

•	 What in-kind or financial investments has your community made that 
support students?

•	
•	
•	
•	

•	 Can new  stakeholder relationships be strengthened?
•	 Could a local afterschool program be leveraged?
•	 Can existing partnerships be strengthened?
•	

•	

•	

•	

•	 What characteristics give you and/or your organization 
disadvantages in supporting at-risk students

•	 What resources are lacking in your organization? (i.e. training, 
funding, etc.)

•	

•	

•	

•	

•	 What are the obstacles?
•	 Do external threats (funding, changing political climate, etc.) 

exist?
•	

•	

•	

•	


