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WHO’S IN THE ROOM?
What brings you here today??



WYOMING AFTERSCHOOL ALLIANCE
WHO WE ARE

• WYAA is a Statewide Afterschool Network since 2007
• We support all afterschool programs in the state with:
 Professional Development and Training
 Annual Statewide Afterschool Conferences
 Ensure that all children and youth have access to high quality 

programs in every community
 Develop statewide initiatives that support positive youth 

outcomes, and success in school and life



JUVENILE JUSTICE IN WYOMING
 As of 2015, Wyoming ranks 1st in the nation for youth committed to residential 

placement by the courts.
 Wyoming also ranks 4th in the nation for school referrals to law enforcement.
 As of 2017, Wyoming ranks 1st in the nation for suicides among children and 

youth
 Research has shown that formal processing of youth through court systems does 

not reduce subsequent offending and probably increases the likelihood for 
reoffending.

 Both of these statistics are attributed to lack of community-based options and 
resources due in part to Wyoming’s rural nature



HISTORY OF THE PROJECT

 In Fall 2013, WYAA became interested in understanding the School-to-
Prison Pipeline and how afterschool and summer programs can help.

 We know that afterschool and summer programs are important 
prevention and intervention strategies for at-risk children and should be 
referred to high quality afterschool programs.

 Research shows that afterschool programs keep kids safe, support 
positive youth development, and help kids graduate from high school.

 In Fall 2015, WYAA received funding to begin efforts on Reducing the 
School-to-Prison Pipeline – a state initiative.



WHY AFTERSCHOOL IS A SYSTEM OF SUPPORT
 Provide expanded learning opportunities for children and youth   

during high-risk hours between 3-6pm and summer learning
 Provide activities that support positive youth development
 Offer least restrictive environments for at-risk youth
 Employ highly qualified staff who become positive and nurturing 

adult mentors.
 DEFINITIONS:
At-risk youth” applies to those who are less likely to transition successfully 

into adulthood and achieve economic self-sufficiency





SURVEYS CONDUCTED IN 2016 
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BARRIERS TO PROVIDING
SERVICES TO AT-RISK YOUTH

Afterschool 
Program 
Providers

 Access to IEPs for specific understanding of needs
 Other confidentiality issues such as parent communication, 

approvals, court orders, or custody
 Cooperation and communication with school districts
 Funding
 Staffing and professional development opportunities
 General lack of awareness of afterschool programs as a resource



WYOMING STAKEHOLDERS & 
PROFESSIONALS

Wyoming 
Stakeholders & 
Professionals

Afterschool programs are 
the least understood 
and/or under utilized as 
community partners for 
juvenile justice in 
Wyoming communities



DESCRIBE THE MAJOR CHALLENGES YOU
EXPERIENCE WHILE WORKING WITH AT-
RISK YOUTH

Number 1 Response: “Behavior Issues and Attitudes”
Let’s talk about this together…..

Interested in professional development opportunities:
- Confidentiality Laws and IEPs
- De-escalation Techniques and Strategies for Behavior Management
- Understanding Autism and Spectrum Disorders
- Understanding ADHD

School 
Resource 
Officers





SERVING AT-RISK CHILDREN & YOUTHBy The 
Numbers
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NUMBER OF YOUTH SERVED* COST PER CHILD/YEAR*

AFTERSCHOOL
PROGRAMS

9,000 
STUDENTS

3RD TIER
INTERVENTIONS

1,855

AFTERSCHOOL
PROGRAMS

$800 - $1,000

3RD TIER
INTERVENTIONS

$9,000 -
AVERAGE

*Values based on 2016 data from Wyoming Department of Family Services and 21st Century Community Learning Centers.



ANOTHER WAY TO LOOK AT ITBy The 
Numbers

*Values based on 2016 data from Wyoming Department of Family Services and 21st Century Community Learning Centers.

21st CCLC Programs $5,800,000.00 9,000-10,000 $800-1,000

Wyoming DFS Placement Type 2016 Expenditure Children Per Child Cost
Crisis Center $150,024.00 17 $8,824.94
Detention $1,181,400.02 135 $8,751.11
Foster Care $5,317,340.38 1,217 $4,369.22
Group Home $3,608,379.00 279 $12,933.26
Residential Treatment $7,192,653.18 187 $38,463.39
Specialized Foster Care Non-Relative $176,639.04 8 $22,079.88
Therap. Foster Care Non-Relative $295,211.89 12 $24,600.99
2016 Total $17,921,647.51 1,855 $9,662.70



“At A Glance” Resource Guide
1. Locate and visit an afterschool program in your community.

•  Statewide Map: wyafterschoolalliance.org
2. Identify and contact resources in your community such as

• Local DFS Office
• Public Health Nurses
• Americorps/VISTA - Volunteers in Service to America
• Mental Health Professionals
• Non-Profits that Support and Serve Youth
• Local Juvenile Defenders
• Community Prevention Coalition

3. Make connections at your local school district and afterschool program including
• School-based programs (those housed in school districts)
• Community-based non-profit afterschool and summer learning programs
(Boys & Girls Clubs, YMCAs, Big Brothers Big Sisters, Parks and Recreation, etc...)

4. Contact the Wyoming Afterschool Alliance for assistance with
• Technical resources and training opportunities
• Current research and data on best practices for positive youth development
• Referrals, consultations and facilitation

5. Attend the annual WYAA State Conference each October.
6. Refer a family to an afterschool program in your area.
7. Stay in touch with WYAA!

• Subscribe to our newsletter at wyafterschoolalliance.org

• Follow us at twitter.com/WyomingOST & facebook.com/WyomingOST



http://wyafterschoolalliance.org/publication-and-briefs/#1486744970722-386b1bc0-7112
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THANK YOU FROM WYAA AND NCPC!
Reducing the School-to- Prison Pipeline

For more information and to connect with us, visit:

www.wyafterschoolalliance.org

facebook.com/WyomingOST

twitter.com/WyomingOST

CONTACT: LINDA BARTON
307-335-9922 (office)
307-349-1427 (mobile)
linda@wycf.org 

http://www.wyafterschoolalliance.org/
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